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Aim 
Getting the participant to start an inclusion project in their own organization. 
Objectives 
· To get started on actual projects.

· To take theory and use it in practice. 
· Seeing the possibilities in spite of obstacles.
Context 
This session is by the end of the seminar. By this point the participant will have learned a lot about inclusion and heard about various inclusionprojects which are already running. In this session the participants are therefore able to start creating their own project. The project must fit their organization and it has to be a project that the participant has a chance of actually bring to life. Make participant consider what kind of project they themselves could run. The projects doesn’t have to be huge, they just have to be possible. With that being said, there is no reason why you couldn’t run a big project.
Time schedule 

	Time 
	Task 
	Facilitator(s) 
	Material needed 

	  

	  14:00
	Introduction  
	  
	Flipshart

	  14:15
	Making of trees  
	  
	Pens in various colors, paper

	
	
	  
	  


Room/Materials 
Preparation 
Methods & Methodology (Step-by-step instructions) 
Get participant to draw a giant tree on a sheet of paper. The different part of the Tree represents different processes or problems in project planning which the participant must be aware of.
What we want is to make a tree which is strong enough and healthy enough to grow a big apple. 
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Project-tree:
People: Target group

Roots: Aims of organization – inclusion

Trunk: Aim of project

Branches: Activities to meet aim

Leaves: What you need

Apple: Project

Sun: Values of your organization
